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When was it launched and how 
successful has it been?
Following a very robust and 
competitive process, which included 
face to face interviews to evaluate 
conformity, the 4-year Framework 
was awarded in February 2019, and 
to 26 separate organisations.

Year 1 went off to a slow start, 
primarily because the housing sector 
was still in a period of assessment, 
information gathering and the 
packaging of work. However, 
throughout that period Pretium, the 
Framework Managers, were heavily 
engaged in supporting clients with 
their emerging requirements and 
advising on procurement options 
via the Framework. Year two, the 
momentum started to ramp up and 
by the middle of year 3 more than 
£80m of work was procured through 
the Framework. Current estimates 
suggest that by the end of year 4, 
we could be looking at £150m.

To date there have been 47 projects 
awarded with contract values from 
£39k to £20m, across 27 housing 
associations, 12 local authorities, 1 
NHS trust, 3 Universities/Colleges.

The most used Lots are, Lots 1, 6 and 
10, (Fire Doors, Fire Proofing and 
Cladding), which have seen the most 
demand. These have worked really 
well with the tier 2 specialists and 
the client and contractor feedback 
has been really positive. Uptake on 
the other Lots was low and we are 
looking to address that as part of 
the re-procurement which we are 
looking to carry out early next year.

The biggest selling points are 
flexible direct award criteria and 
Pretium’s personal touch (i.e., the 
one-on-one contact with the same 
person instead of a team) and 
feedback that there is not ever any 
confusion about who they need to 
speak to.

From a Frankham perspective, we 
were delighted to be part of the 
team that provided a solution to the 
issues identified by Dame Judith. 
We were not only one of the early 
adopters, but we were also and 
are part of the solution, and I am 
personally proud of what we have 
achieved.

Frankham was not working alone, we 
were fortunate to be supported by 
a forward-thinking client (Hyde), an 
innovative and creative procurement 
specialist (Echelon) and a legal team 
who understand procurement, think 
creatively, and can make things 
happen (Devonshire’s).

Together we had the skills, expertise, 
and determination to make a 
difference, and we have.
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Managing Director
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Independent Review of Building 
Regulations and Fire Safety:
Final Report

Her reinforcing point being “there is insufficient 
focus on delivering the best quality building 
possible, in order to ensure that residents are safe, 
and feel safe.” 

Jump back to 2017 to a general catch-up meeting 
with Mathew Baxter at Echelon to discuss all matters 
procurement. Procurement plays an important, if 
not an essential part, in “Raising the Bar” because 
historically poor commercial practices can lead to the 
risk of safety being compromised.  So, essentially it 
was time to think differently and to reprioritise with a 
focus on quality over time and cost. 

Grenfell was the main point of discussion, and this 
led to us questioning why our industry was in such a 
mess and what we could do to help improve things 
and provide the assurance that clients need to 
deliver best quality outcomes. That meeting was 
the birthplace of what is now known as the Hyde Fire 
Safety Framework, a Framework that has delivered 
more than £80m of fire-related projects and a 
growing pipeline of enquires.

So, what is different about the Hyde 
Framework?
Its flexibility apart, it is designed to ensure best 
practice, compliance assurance, quality, innovation, 
and customer is at the very heart of fire safety and in 
doing so to drive change in culture and behaviours.  
The Framework focuses on value and innovation 
through close collaborative partnerships between 
the Contracting Authority, future users and specialist 
framework installers and contractors.

It is only those suppliers who could meet the 5 ‘Cs’ 
who were appointed to the Framework, these being:

Competent
Can satisfy minimum competency criteria but also 
demonstrate that they can think for themselves and 
not blindly follow guidance.

Collaborative
Are able and willing to collaborate with us as 
‘Partners’ to deliver consistent compliant solutions.

Creative
Can demonstrate innovation and turn new and 
imaginative ideas into reality.

Consistent
A supplier who can be relied upon to deliver on time, 
on budget and to the right quality.

Compassionate
With residents and stakeholders.

The findings from Dame Judith Hackitt’s report 
Building a Safer Future have been undoubtedly the 
catalyst for change and much has been done and 
much still needs to be done to drive improvements 
in the culture of our industry, a culture which was 
eloquently described by Dame Judith “as a ‘race 
to the bottom’ caused either through ignorance, 
indifference, or because the system does not facilitate 
good practice.”  

BUILDING A SAFER FUTURE

Value and innovation through the
Hyde Fire Safety Framework.

Designed to ensure best practice, compliance 
assurance, quality, innovation, and customer is 
at the very heart of fire safety and in doing so 
to drive change in culture and behaviours. 

“

The story so far...

£80M
Work procured

47
Projects awarded

26
Organisations


